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ANNEX  4 - Cambodian Case Example
In Cambodia during a training, we developed a case example. We combined all of the group
work. This is not the perfect case nor an exhaustive list of all possible risks, or actions. But it

will give an idea of possible maps of value chains, actions plans, prioritization etc.

Step 2: Garment value chain mapping

Step 2: Risk mapping



Step 3 and 4:  Action plan and monitoring

Step 2: Prioritization



EVIDENCE NEEDED TO FILE A COMPLAINT RELATED
TO HEAT:

Collect evidence & testimonials from workers on:
Whether they have ever become unconscious due
to heat
Whether they have ever developed skin allergies
or other sickness related to heat

Photo evidence of thermometers showing high
temperature
Reference to relevant legislations

Step 6: Remedy


